
Data
Engineering
and Analytics
Services



Service 1: Data Fundamentals Package
Turn your data into smarter decisions
Includes:

Data Audit and Assessment: Review of current
data sources and quality
Data Pipeline Development: Automated data
collection and processing
Analytics Dashboard: Interactive dashboard with
key metrics
Data Quality Framework: Processes to maintain
clean and reliable data
Team Training: 3-hour session on usage and
maintenance
30-Day Support: Post-implementation assistance
and optimization

Service 2: Data Strategy and
Governance
Organize, protect, and manage your data strategically
Includes:

Data Policies and Standards: Rules for access,
security, and usage
Data Catalog: Structured inventory of data
sources and assets
Data Quality Processes: Controls to ensure
consistency and reliability
Compliance Framework: Alignment with
regulations and best practices
Strategic Roadmap: 6–12 month plan for data
management maturity
Executive Training: 2-hour workshop for leaders
on governance and data use



Service 3: Business Intelligence
Accelerator
Advanced analytics and strategic reporting
Includes:

Advanced Analytics: Trend and behavior
prediction
Custom Dashboards: Role-based views
Database Optimization: Improved performance
and structure
Automated Reports: Scheduled delivery to
stakeholders
Data Governance Framework: Access and
management policies
Quarterly Reviews: Monitoring for 3 months

Get In Touch

Email 

info@iniciativagrow.com

Social Media 

@iniciativagrow


